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Performance Improvement Activity
Decreasing triage time in the ED
Bedside shift report improving to mastery level
Computerized Provider Order Entry to > 80%
Progress towards in-house transfer procedures
Increasing Hierarchy of Reliability utilization
Ongoing effort of new Healthcare Equity Committee

Increased recruiting capabilities
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Hospital Culture Survey - Q2 2023

Strongly Agree Neutral Strongly

Disagree

Agree Disagree

Great hospital
culture?

W Do you want
to work here?

H Are you intentionally
kind?

Employee Separation Reasons

Involuntary Reasons
Never Started
Returning to School
Retirement

Job Abandonment
Other

2023 YTD
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Family Reasons

Relocated
Personal

Better Career Opportunity
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Capital Projects
Recently Completed:
® New whiteboards in patient rooms
® Tiger Connect — HIPAA compliant communication platform
® New IV pumps house-wide
® Drug Diversion software program
In Progress:
©® Remodel and new x-ray machine in Cath. Lab
® New Computerized Tomography (CT) machine
® New defibrillators
® Digital HVAC system upgrade
©® Surescripts software for increased med. rec. accuracy

Admit and Surgery Volumes
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Community Contributions

In Q2 of 2023, NNRH donated $22,673 to various
organizations including the Elko County Fair Board, the Great
Basin College Foundation, the National Basque Festival, the
Ruby Mountain Balloon Festival, and the Silver State
Stampede.

In 2022, NNRH totaled $20,369,193 in charity care and
uncompensated care provided to the community.

In 2022, NNRH contributed $332,219 to community
benefit programs such as community health services, tuition
reimbursement, physician recruitment, and professional
development.

Champion
Patient Care

Do the
Right Thing

Traffic to Website

Embrace
Individuality

Upcoming Community Events
National Night Out — August 1°
IHS Annual Health Fair — August 23
Elko County Fair — September 15t — 4t
Suicide Prevention Walk — September 9t
EMS Conference — September 14th
Heroes Have Heart — September 23™
Drive-Thru Flu Shot Clinic — October 14t

Sensory Sensitive Santa — December 2™

Act with
Kindness

Make a Difference
Together

Updated: 08/01/2023



