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LifePoint is committed to creating excellent workplaces for our
most valuable resource — our people. More than 18,000
members of the LifePoint team go to work each day at one of
our hospitals. Achieving our High Five principles depends on
each of us, and we strive to support you by creating the best

work environments possible.

When | visit our hospitals, | am always impressed with the
excellence of our staff. LifePoint employees are high-caliber,
professional, dedicated, positive people who are
extraordinarily committed to their work and the people they
care for. LifePoint appreciates each individual’'s contributions,
which make our hospitals among the very best facilities in

non-urban communities across the country.

In return, LifePoint wants to support, develop, motivate and reward each of us. LifePoint
hospitals should be working closely with local colleges to ensure access to professional training
in our communities. As we grow, we are exploring new training and educational opportunities.
One example is a new e-learning project that is being piloted at several LifePoint hospitals.
Another new effort being planned is a leadership development program for qualified individuals

interested in pursuing careers as hospital “Os” — CEOs, CFOs or CNOs.

As with the other High Five principles, we hold ourselves accountable for creating excellent
workplaces by measuring and tracking our performance. One measure of success is our
turnover rate, which is significantly lower than the national average. We also pay close attention
to employee satisfaction survey scores throughout the year and compare the results with peer
hospitals and with each other. LifePoint takes this feedback very seriously and continually works

to earn your satisfaction.



Thank you for your continued support and input as LifePoint seeks to assist your hospital in
creating the very best workplaces possible for each of you.

Sincerely,

Bill Gracey
Chief Operating Officer
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